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What to do to keep productive staff, Why? 
 
There are many theories on motivation and we will apply the appropriate theories 
with the goal of keeping productive staff.  
 
Each staff member in your team will be motivated for different reasons and this need 
to be worked out to successfully retain staff. A continuous cycle of reassessment is 
required as the staff member priorities during different stages of their lives  
 
Please perform the following tasks: 
 

1. You need to do an assessment of priorities for each staff member: 
a. Create list of motivations for each staff order from 1 to 5:  

i. Working conditions 
ii. Salary, incentives, bonuses 
iii. Relationship with work 
iv. Pride in organization 
v. Achievement 
vi. Status 
vii. Recognition 
viii. Responsibility 
ix. Relationship with supervisor 
x. Meaningful work 
xi. Security 
xii. Work/life balance 
xiii. Challenging work 
xiv. Advancement 
xv. Learning and growth 

 
 
 
I will outline some relevant motivation theories and apply them to your staff.  
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Alderfer's ERG Theory 
Existence, relatedness and Growth (ERG) 

  
This theory says people can be interested in different needs at the same time.  It is very 
similar to Maslow's Hierarchy of needs, your employees follow this relationship and they 
cannot move up the scale without fulfilling the needs below. To get the best performance out 
of them you need to help them get to the top. But note… 
 
It has a "frustration-regression" element. This means that that if needs remain unsatisfied at 
one of the higher levels; the person will become frustrated, and go back to pursuing lower 
level needs again. 

Existence Needs 

 Include all material and physiological desires (e.g., salary/bonuses, food, water, air, 
clothing, safety, physical love and affection). Maslow's first two levels. 

Relatedness Needs 

Encompass social and external esteem; relationships with significant others like 
family, friends, co-workers and employers. This also means to be recognized and 
feel secure as part of a group or family. Maslow's third and fourth levels.  

Growth Needs 

Internal esteem and self actualization; these impel a person to make creative or 
productive effects on himself and the environment (e.g., to progress toward one's 
ideal self). Maslow's fourth and fifth levels. This includes desires to be creative and 
productive, and to complete meaningful tasks. 
(ERG motivation theory Alderfer) 
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Hertzberg's two factor theory 
 
Job satisfaction and job dissatisfaction act independently of each other and can happened at the 
same time. You must make sure you do not only increase satisfaction but that you also decrease 
dissatisfaction and employee feels.  
 
Reduce dissatisfaction, then it must focus on the job environment — policies, procedures, 
supervision, and working conditions. 
 
Increase satisfaction on the job, it should be concerned with the nature of the work itself — the 
opportunities it presents for gaining status, assuming responsibility, and for achieving self-
realization, Salary. 

 
 

Staff Motivation Profiles: 
 

 
 
 

Motivation Alderfer’s ERG Hertzberg's two factor theory

Working conditions

Salary, incentives, 

bonuses

Relationship with work

Pride in organization

Achievement

Status

Recognition

Responsibility

Relationship with supervisor

Meaningful work

Security

Work/life balance

Challenging work

Advancement

Learning and growth

Existence, relatedness 

and Growth (ERG)

 

Reduce dissatisfaction, then it 

must focus on the job 

environment — policies, 

procedures, supervision, and 

working conditions.

 

Increase satisfaction on the job, it 

should be concerned with the 

nature of the work itself — the 

opportunities it presents for 

gaining status, assuming 

responsibility, and for achieving 

self-realization, Salary.

 

MEANING
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Rajid

Motivation
Information about 

employees
Alderfer’s ERG Hertzberg's two factor theory

Work/life balance
Works long hours and is 

very successful.

Receives high salary and 

bonuses. Rajid is

happy, although 

sometimes says that he 

may

return to Singapore where 

his older parents

live.

Existence - need to tackle 

need to go back to 

Singapore to see family 

N/A

Andrea

Motivation
Information about 

employees
Alderfer’s ERG Hertzberg's two factor theory

Advancement

Status

Recognition

Works long hours and is 

very successful.

Receives high salary and 

bonuses. Wants to

leave and start her own 

HR consulting

business. Has not told the 

owners this,

although they have heard 

through others.

Increase Satisfaction by gaining 

status or responsibility to 

substitute her need to start a new 

HR consulting company. 

Looking for Growth

Con

Motivation
Information about 

employees
Alderfer’s ERG Hertzberg's two factor theory

Salary, incentives, 

bonuses 

Achievement 

Recognition 

Is successful, very 

confident, and sees 

himself

as a “high flyer”. He 

regularly talks about

wanting to be promoted. 

He is saving to put a

deposit on a house, so 

earning money is a

priority.

Looking for Growth

Increase Satisfaction give more 

opportunity for responsibility and 

salary
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Andy

Motivation
Information about 

employees
Alderfer’s ERG Hertzberg's two factor theory

Work/life balance

Security

Has a young family and 

finds it difficult to

meet work and family 

demands. He attends

the two 8am weekly 

meetings as he does not

want to lose this job, but 

this creates pressure

and conflict at home. 

Looking for Existence - 

Needs to be reassured of 

security so he can focus 

on relating and growth

Reduce dissatisfaction by changing 

the working environment making 

it flexible enough to meet his 

family demands. Possibly work 

from home or flexible hours. 

Sophie

Motivation
Information about 

employees
Alderfer’s ERG Hertzberg's two factor theory

Work/life balance

Meaningful work 

Sophie is a great team 

player but wonders if

she is in the right job. She 

dislikes the long

hours as she has a lot of 

outside interests,

such as playing hockey, 

volunteering and

spending time with her 

new fiancé. She would

like a different HR role, 

which relies less on

marketing.

Looking for Growth - give 

her opportunities in a 

new role that does not 

include marketing if 

available 

Reduce dissatisfaction - reduce her  

long working hours 

Increase satisfaction - give her a 

role she enjoys

Paul (in training)

Motivation
Information about 

employees
Alderfer’s ERG Hertzberg's two factor theory

Need to fill this in first On a low salary, he will 

be eligible to receive

bonuses after his training 

is completed in

three months’ time. The 

other Recruiters

handle the new jobs that 

come into the office

and it has not been 

explained how he will be

able to achieve bonuses 

in the future.
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What should they do to create a more motivating environment, 
Why? 
 
According to ERG “Financial incentives may satisfy the need for growth, and for recognition 
by others. As you can see, in this theory financial incentives can only fulfill human needs 
indirectly, through their perceived value and effect on other people. So even though you may 
provide financial incentives, if your people's other needs aren't being met, according to 
Alderfer's ERG theory your workers will not be motivated”. (ERG motivation theory Alderfer) 
This means make sure you fulfil all your employees needs before you attempt to motive their 
work with remuneration.  

 

How should they review their current business practices to ensure 
they remain competitive? 
 
The first step running a competitive business is to manage your team well by 
implementing the above recommendations. Start by creating a motivation matrix of 
each employee.  
 
 

Managers can only create and environment they cannot not directly motivate 
someone.  
 

 Set clear goals  

 Ensure job security  

 Pay fairly 

 Set good terms and conditions 

 Working hours 

 Reward and recognition  

 Keeping commitments 

 Assertive when needed 

 Clear expectation 

 Equal opportunity 
 
 
 

Works Cited 
ERG motivation theory Alderfer. (n.d.). Retrieved 5 4, 2015, from YourCoach: 

http://www.yourcoach.be/en/employee-motivation-theories/erg-motivation-
theory-alderfer.php 

 
 


